ENDS AND MEANS
identified with the claims of a ruling oligarchy) and more
about the rights and duties of small co-operating groups.
Some individuals have more general intelligence than
others; some possess special abilities which others lack;
certain men and women have a temperament which unfits
them to be leaders or administrators; in others, on the
contrary, the configuration of the * humours* is such that
they are admirably well adapted to take the direction of
a common enterprise. The problem is, first, to see that
round and square pegs get into the holes that fit them,
and, second, to prevent the born leader, when he is where
his abilities entitle him to be, from exploiting his position
in undesirable ways,
In his book, A Ckaciw sa Chance, Hyacinthe Dubreuil
has pointed out that, where small groups are engaged on a
particular job of work for which they are jointly responsible
and for which they are rewarded, not as individuals, but as
a group, the choice of a leader and the assignment of par-
ticular tasks to each individual seldom present any special
difficulty. Every man is a very shrewd judge of the pro-
fessional competence of those who are in the same line of
business as himself. Every man knows what fair dealing
and consideration are, and generally knows well enough
which person, in the particular group in which he happens
at the moment to "be working, is most likely to be con-
siderate and fair as well as efficient. In most of the situa-
tions of working life the exigencies of the job may be relied
upon to induce men and women, who are working together
in small, co-operating, responsible groups, to elect as group
leader and organizer the person who is on the whole best
fitted for the post.1 Nor is there any great danger that
1 Dubreuil's findings are confirmed by Mr. Peter Scott, who has
had wide experience in organizing co-operative groups among the
unemployed in South-Wales. Such groups, he found, always tended
to elect the best men as leaders.
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